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1.0 Scope
Bulacan Agricultural State College (BASC) has established a client-focused and
a good governance-oriented Quality Management System (QMS) manned by
competent and empowered process owners inuring a coherent delivery of services
and premier quality of tertiary and advanced education.
The scope of this QMS covers the Provision of Tertiary Education and
Advanced Education, including Support to Operations (Instruction,
Research, Extension, Production and Development) and General
Administrative and Finance Services.

2.0 Application

The Quality Management System of BASC and its certification to ISO 9001:2015 is
designed to be the platform of functional integration and seamless flow and
interface of its service processes within and between all its offices, campuses,

colleges, institues and functional units.

There are three (3) campuses as composite sites with 180 processes enrolled
to which the scope of QMS certification applies:
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3.0 Exlusions

Sub-clause 8.3, Design and Development of Products and Services is not
applicable to the Quality Management System of Bulacan Agricultural State College
(BASC). Its mandate, as defined in RA 8548, is to provide services on tertiary
program and advanced education offerings based on the existing and emerging
needs of the clients. The program, standards, and guidelines of all curricular
programs regarded as core services or products of the college are all duly prescribed
by the Commission on Higher Education (CHED). These programs are implemented
through CHED Memorandum Orders where all Higher Education Institutions (HEISs)
in the Philippines including the Bulacan Agricultural State College are mandated

to comply with.

In addition, the Commission on Higher Education (CHED) issued a Certificate of
Program Compliance (COPC) for programs that meets the minimum
requirements set in the standards; otherwise, it has to be recommended for gradual
phased out. Hence, the organization has apparently no means to design and develop
its own service or product but rather dependent only on the predesigned and
predeveloped products and services from CHED.

Monitoring and Evaluation (M&E) system shall serve as an integrating mechanism
across all governance levels and within the operating units of the Bulacan
Agricultural State College in terms of tracking the progress performance of all

processes including social programs, projects and activities of the college.
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